[Theberton and Eastbridge Parish Council - Budget 2023-2024 - EOY Report

23-24 Budget AcCTUAL Forecasted
Incomey/Expenditure as of 1stJan 2024
Under/Over Comments "™ rl Comments 2025
|Inmme |23-24 Budget 30/06/2023 30/09/2023 31/12/23 _ 31/03/2024 Spend 01/03/2024 . Budget
Precept £8,088.52 £8,088.52 £8,088.52 £8,088.52 £8,088.52 £0.00 £8,088.52 £0.00 £8,816.49)
Grants £0.00] £0.00 £0.00 £0.00 £0.00] £0.00 £0.00 £0.00 £0.00
Bank Interest £20.00 £43.31 £110.27 £197.47 £281.04] £261.04]interest rate increase £257.47 £23.57| £324.43
Burial Ground £325.00| £145.00 £610.00 £753.00 £753.00| £428.00| more burials £608.00 £145.00 £341.25
Refunds £0.00] £0.00 £66.85 £66.85 £66.85 ESS.BSIPEWDH refund EEE.BSI ED.DDI
£8,433.52 £8,276.83 £8,875.64 £9,105.84 £9,189.41 £755.89] Over expected income £9,020.84 £168.57 £9,482.17
[Expenditure
Clerk's Salary and PAYE £4,927.00 £1,445.16 £2,350.17 £3,816.58 £5,118.99 £191.99)overspend - government pay increase £4,721.59 -£397.40 £5,085.62
Clerk's Expenses £240.00| £85.20 £126.16 £298.40 £298.40| £58.40| overspend - data recovery £338.35 £39.95) £264.00
Payroll Service £100.00 £54.00 £54.00 £54.00 £108.00 £8.00foverspend - price increase £108.00 £0.00 £118.80)
Newsletter £0.00] £0.00 £0.00 £44.00 £308.00| £308. - vearly £308.00 £0.00 £0.00
Website Update £0.00] £0.00 £0.00 £0.00 £0.00] £0.00 £150.00 £150.00| will use budget against next year £50.00
Grounds Maintenance £150.00 £0.00 £12.83 £185.95 £185.95 £35.95) £204.21 £18.26 £15.00
Parish Maintenance Contingency| £0.00] £33.00 £33.00 £33.00 £33.00 £33.00 £303.00 £270.00| decission agaiinst annual support od defib/reallocated to training 23rd May £175.00
Councillor Training £156.00 £0.00 £180.00 £240.00 £270.00| £114.00|overspend - new clerk £240.00 -£30.00J ovespend - VAT & Audit Training £240.00
Play Equipment Inspections £270.00| £42.00 £84.00 £378.00 £420.00| £150.00] overspend - price increase £420.00 £0.00 £462.00
Playing Field Contingency £0.00] £0.00 £0.00 £0.00 £0.00] £0.00 £0.00 £0.00 £300.00
Subscriptions. £300.00 £192.82 £242.82 £292.82 £292.82] -£7.18underspend £292.82 £0.00 £322.10
[ Tractor Servicing £250.00 £0.00 £0.00 £0.00 £0.00] -£250.00|underspend - new tryes last year £0.00 £0.00 £250.00
Insurance £550.00 £52.84 £621.04 £621.04 £621.04] £71.04)overspend - price increase £621.04 £0.00 £683.14
Audit Fees £320.00| £0.00 £169.00 £169.00 £169.00| -£151.00) underspend - last year over 25k (PHT donation) £169.00] £0.00 £185.90
$137 Payments £0.00] £0.00 £0.00 £0.00 £0.00] £0.00 £36.64 £36. - POPp as dontation £40.30
Election Expenses £801.85 £0.00 £78.54 £78.54 £78.54 -£723.31|underspend - no election £78.54 £0.00 £0.00
Donations £100.00 £0.00 £0.00 £86.64 £186.64| £86. - citizens reath £50.00 -£136.64 £100.00
Broadband £0.00] £95.04 £283.25 £390.74 £486.40| £486.40) overspend - from locality budget previously £256.04 -£230.36 CC not begun paying their 50% due to ombudsman complaint £223.28
Sinking Fund £0.00] £0.00 £0.00 £0.00 £0.00] £0. 00| £ DD| £1,000. Dl
I_ £8,164.85 £2,000.06 £4,234.81 £6,688.71 £8,576.78 £411.93]OVERSPEND £8,297.23 279.55] OVERSPEND - from forecasted budget for 2024/2025 £9,515.14
[Budget vs Actual 2023/2024 | £343.96] UNDERSPEND - funds to be transferred to sinking fund |
STARTING
BALANCE
IEarmarked Reserves Opening Balance  30/06/2023 30/09/2023 31/12/23 31/03/2024
Platinum Heritage Trail £10,00000  £10,000.00 £10,000.00 £10,000.00  £10,000.00|  £10,000.00)
ubilee Hall Broadband Fund £219.41 £124.37 £0.00 £0.00 £0.00 £0.00)
Play Equipment Sinking Fund £3,000.00 £0.00 £0.00 £0.00 £0.00 £3,000.00
Eastbridge Burial Ground £0.00 £0.00 £000  £143.00 £143.00) £143.00)
Eel's Foot Swift Tower £100.00 £10000 £10000  £10000 £0.00 £0.00)
CIL 2021-2022 £651.14 £651.14 £65114  £618.00 £618.00) £618.00)
CiL 2022-2023 £1,279.67 £0.00 £0.00 £000  £1,279.67, £1,79.67
CIL 2023-2024 £0.00 £250.75 £0.00 £0.00 £0.00 £259.75
[TOTAL £1525022 TOTAL|  £15,300.42]
Proposed CIL Expenditure
CIL Expenditure 2023-2024 2024-2025
Burial Ground Shed Repairs £33.4 Playing Field Contingenc  £500.00|
Parish Maintenance Cor  £200.00|
Village Signs Refurbishrr ~ £200.00

[ £33.14]

[ %s00.00]

Cash Flow - 2023-2024

Bank Balances as of 01/04/23 £23,305.86|
Plus ACTUAL Income £9,755.58
Less ACTUAL Expenditure £8,894.31

Cash Flow - 2024-2025

sank Balances asof01/04/2¢  £24,167.13
Less proposed CIL Exp. £900.00|
Plus expected Income £9,482.17)
Less expected Expenditi  £9,515.14

Estimated Balance 31/03/24 | £ 24,167.13 Balance 31/03/25 | £23,234.16
Reserves Reserves
Platinum Heritage Trail £10,000.00| Platinum Heritage Trail  £10,000.00
Play Equipment Sinking Fund £3,000.00 Play Equipment Sinking ~ £3,500.00
Eastbridge Burial Ground £143.00 Eastbridge Burial Groun £143.00)
CIL2021-2022 £618.00 CIL2021-2022 £618.00)
CIL2022-2023 £1,279.67) CIL2022-2023 £1,279.67)
CIL2023-2024 £259.75) CIL2023-2024 £259.75,
Broadband £0.00

General Reserves.
General Reserves £8,866.71] percentage of Precept
Percentage of Precept 110%|




